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How can Qinfinite tailor financial and insurance workflows for better M&A insights
Qinfinite can tailor financial and insurance workflows to deliver better M&A insights by leveraging its
advanced ITSM platform capabilities—workflow management, automation, analytics, and
integration—with a focus on aligning technology to business outcomes, supporting due diligence, and

enabling rapid integration. Here’s how:

1. Workflow Customization for M&A Objectives

¢ Documenting Business and Functional Requirements: Qinfinite enables organizations to
capture and formalize business objectives and functional requirements specific to M&A, such
as asset rationalization, risk assessment, compliance mapping, and process harmonization.
This ensures that workflows are purpose-built for the unique needs of each transaction,
supporting both short-term integration and long-term value realization.

¢ Line-of-Business Workflow Extensions: The platform supports out-of-the-box and
customizable workflows beyond IT—such as finance, risk, HR, legal, and compliance—so M&A
teams can automate and track activities like due diligence checklists, regulatory approvals, and

integration milestones.

2. Unified Asset, Configuration, and Process Visibility

e Automated Discovery & Federated CMDB: Qinfinite's automated discovery and federated
configuration management provide a unified, real-time view of IT and business assets across
both acquiring and target organizations. This accelerates the identification of redundancies,
gaps, and integration opportunities—critical for risk assessment and synergy analysis during
M&A due diligence.

¢ Process Mining and Analytics: The platform’s process mining features extract insights from
workflow data and event logs, helping identify bottlenecks, inefficiencies, and deviations in both
organizations’ processes. This enables M&A teams to quantify integration complexity, prioritize

high-impact initiatives, and uncover hidden risks or opportunities.

3. Advanced Reporting and Business Value Dashboards

e Customizable Dashboards: Qinfinite provides real-time, customizable dashboards that link
operational performance to key business outcomes (e.g., cost savings, risk reduction,
compliance status). These dashboards support executive-level decision-making and help track
progress against M&A objectives.

e KPI and SLA Tracking: The platform enables organizations to define and monitor KPIs and
SLAs relevant to M&A (such as integration timeline adherence, incident volume, or compliance
milestones), providing quantifiable insights into the health and progress of the integration.
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4. Automation and Al-Driven Insights
o Automated Data Collection and Analysis: Qinfinite automates the collection and analysis of
incident, asset, and workflow data, reducing manual effort and ensuring timely, accurate
insights for due diligence and integration planning.
¢ Al-Augmented Workflows: Machine learning and Al capabilities surface recommendations,
highlight risks, and automate routine tasks, accelerating the identification of integration blockers
or value-creation opportunities.

5. Secure, Segmented, and Compliant Operations
¢ Role-Based Access and Multitenancy: Qinfinite supports secure, segmented management of
different business units or brands during M&A, enabling controlled access to sensitive data and
workflows while maintaining compliance with regulatory requirements.
¢ Audit-Ready Reporting: Automated tracking and immutable logs of all activities support
regulatory reviews and internal audits, which are critical in highly regulated financial and

insurance environments.
6. Integration with Third-Party and Legacy Systems
¢ OOTB and Custom Integrations: Qinfinite offers prebuilt connectors and APlIs for integrating

with core financial, insurance, and risk management systems, ensuring seamless data flow and

unified reporting across legacy and newly acquired environments.

Summary Table: Qinfinite Capabilities for M&A Insights in Financial and Insurance Workflows
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Capability M&A Insight Benefit

Aligns processes to M&A objectives and due diligence

Custom workflow design .
requirements

A i . . . .
C;tgglated asset discovery & Rapid mapping of IT/business assets and dependencies
Identifies integration bottlenecks, risks, and synergy

P .. I H age
rocess mining & analytics opportunities

(SIS G HERreta 5 147 Real-time progress and value tracking for integration initiatives

tracking
Al-driven automation & Accelerates risk identification, automates repetitive due diligence
insights tasks
Secure, segmented access Protects sensitive data during due diligence and integration
Audit-ready reporting Supports compliance and regulatory review
OOTB and custom Ensures unified data and process visibility across legacy and
integrations new systems

In summary:

Qinfinite’s tailored workflows, automation, analytics, and integration capabilities empower financial
and insurance organizations to gain deeper, faster, and more actionable M&A insights—improving
due diligence, accelerating integration, and supporting data-driven decision-making throughout the
M&A lifecycle.
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Get Started with Qinfinite today!

www.quinnox.com/qinfinite | marketing@quinnox.com
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