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Qinfinite Solutions for Retail, CPG, and Distribution:

Qinfinite delivers a modern, Al-powered ITSM platform that addresses the unique
operational complexities and digital transformation needs of the Retail, Consumer Packaged
Goods (CPG), and Distribution sectors. The following offering detail outlines how Qinfinite
empowers these verticals to achieve operational agility, superior customer experience, and

resilient supply chain performance.

Industry Challenges
e High transaction volumes and seasonal demand spikes
¢ Distributed, multi-channel operations (in-store, online, warehouse, logistics)
¢ Need for real-time inventory, order, and fulfillment visibility
e Pressure for rapid innovation in customer experience and omnichannel engagement
e Complex, hybrid IT/OT environments (POS, loT, ERP, supply chain platforms)

e Stringent compliance, data privacy, and security requirements

Solution Overview: Qinfinite for Retail, CPG, and Distribution

1. Unified Service Management Across Channels and Operations

¢ Omnichannel Incident, Problem, and Change Management
Qinfinite provides a single platform to manage IT and business service incidents
across stores, online channels, warehouses, and logistics, ensuring rapid response

and minimal disruption to sales and fulfillment.

e Automated Asset and Configuration Management
Real-time discovery and mapping of assets—including POS devices, kiosks, 0T
sensors, and backend systems—enables proactive monitoring and rapid root cause

analysis.
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2. Al-Driven Automation and Self-Service

¢ AlOps for Predictive Issue Resolution
Al-powered event intelligence detects anomalies in retail systems (e.g., POS outages,
inventory sync failures) and recommends or triggers automated remediation, reducing

downtime during peak periods.

o Self-Service Portals and Virtual Agents
Customizable self-service portals and Al chatbots empower store associates,
warehouse staff, and field teams to resolve common issues, request services, or

access knowledge 24/7—minimizing escalations and improving productivity.

3. Business Workflow Automation

¢ Automated Store and Warehouse Operations
Automate workflows for store openings/closings, inventory audits, compliance checks,
and maintenance requests, reducing manual overhead and ensuring standardization

across locations.

e Supply Chain and Distribution Orchestration
Integrate with ERP, WMS, and logistics platforms to automate ticketing, incident
response, and change management for supply chain disruptions, shipment delays, or

vendor escalations.

4. Real-Time Analytics and Experience Management

¢ Operational Dashboards
Real-time dashboards provide visibility into service health, incident trends, and

fulfillment performance across all channels, supporting data-driven decision-making.

¢ Process Mining and Continuous Improvement
Analyze workflow data to identify bottlenecks in store operations, order fulfillment, or

customer service, and drive targeted improvements.
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5. Security, Compliance, and Resilience

¢ Integrated SecOps
Coordinate with security teams to detect and remediate threats to payment systems,

customer data, and supply chain platforms.

o Audit-Ready Reporting
Automated tracking and reporting of changes, incidents, and compliance activities

support PCI DSS, GDPR, and other regulatory requirements.

Value Proposition for Retail, CPG, and Distribution

Benefit Description

Increased Uptime Al-driven monitoring and automation reduce downtime of critical retail and supply
systems

Faster Incident Resolution Unified platform and self-service tools accelerate response across distributed
operations

Operational Agility Low-code workflow automation enables rapid adaptation to new promotions,

regulations, or channels

Enhanced Customer Proactive issue management and seamless service delivery support superior
Experience customer journeys
Cost Optimization Automation reduces manual workload, improves resource utilization, and lowers

support costs

Compliance and Security Integrated governance and reporting streamline audits and reduce risk

Implementation Roadmap (Sample)

1. Assessment & Alignment

o Map current service management maturity across retail, CPG, and distribution
operations

o ldentify pain points in omnichannel support, supply chain, and compliance

2. Foundation Setup

o Deploy Qinfinite core ITSM modules (incident, change, asset management)

o Integrate with POS, ERP, WMS, and logistics platforms
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3. Al & Automation Enablement

o Activate AlOps, predictive analytics, and automated remediation for critical
systems

o Build self-service portals and virtual agents for store and warehouse staff

4. Expansion & Optimization

o Extend to business workflow automation, process mining, and SecOps
integration

o Drive continuous improvement using analytics and feedback loops

Why Qinfinite for Retail, CPG, and Distribution?

Qinfinite’s platform is designed to support the scale, speed, and complexity of modern retail
and distribution networks. By unifying IT and business service management, automating
routine and complex workflows, and providing real-time insight into operations, Qinfinite

enables these sectors to deliver resilient, efficient, and customer-centric services in a highly
competitive market.
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Get Started with Qinfinite

www.quinnox.com/qinfinite | marketing@quinnox.com
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